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Mission: To guide destinations around the world toward excellence by:

Developi_ng their Facilitating the achievement of their
competitiveness sustainable development objectives

Improving the
quality of the
experience offered
to tourists

Delivering strategic
information on the
major issues related
to destinations.

Strengthening the geographic character of destinations, which includes their
environment, their culture, their aesthetics, their heritage, and the well-being of

their inhabitants
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SMED Partners

SYSTEM OF MEASURES FOR EXCELLENCE (N DESTINATIONS.
SISTEMA DE MEDIDAS PARA LA EXCELENCIA DE LOS DESTIROS
SYSTEME DE MESURES POLIR L'EXCELLENCE DES DESTINATIONS

Potential SMED partners are :

Organizations having recognized
authority, government power over
tourist activities at the destination
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» municipalities
» their tourism bureaus
» promotional bodies
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SMED Guiding principles

Local control &
involvement Environmental

Physical
Integrity and
landscapes

Visitor fulfillment

Economically
viable tourism Evaluate

destinations outcomes
and enterprises
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Typology of Destinations:

The criteria used to differentiate between the major typologies of tourist
destinations gave the SMED different options in terms if geographic
localization and leaded to the identification of the following

4 Types of Destinations
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SMED Network of Destinations
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« SMED
qguestionnaires (3
months prior to the
Visit)

e Preparation for the
Visit

SMED Visit

The Visit is done
normally in five days:

e Consultation Workshops
e On-site visits

e Interview with Local Key
Stakeholders

Aanalysis of the
information and
recommendations
identification (3months)

After the
Visit




System of Measures for Destination
Excellence

SMED fields and SMED rating Suggestions for
categories scheme improvement
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SMED fields and
categories

Activities

Categories = Transport = Governance = Archaeology sites = Environment and Landscape
P Accommodation o Marketing and Sales = Sightseeing » Culture and Heritage
* Food and * Information and = Vineyards
Beverage Welcome = Well-beings and SPA
= Supporting = Security
Services
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categories improvement
scheme

Each category evaluation is based on:

The information gathered
» prior to the visit;
» during the workshops and interviews;

> the wrap up meetings with the destination
authorities.

The comparison to standards in
the SMED data base.

The SMED experts knowledge and
peer review

Excellence

more than 70%

High Performance
between 60% and 70%

Low Performance
less than 50%
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2T DEETED T XD S
categorles

Improvement

Recommendatlons

Follow up
visit 4

Long Term
years later

Short Term
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BENCHMARKING OF OTHER DESTINATIONS

Abu Dhabi Tourism
Authority

(United Arab
Emirates)

Barcelona Turisme
(Spain)

Dublin Tourism
(Ireland)

Oenological
Tourism
Town of Oliver
(Canada)
The Stellenbosh
Wine Routes
(South Africa)

(Australia)

Bordeaux Region
(France)

Colchagua Valley
(Chili)

Margaret River !

_River
Discovery

Valley of Loreley
(Germany)

Sognef Jord
(Norway)



World Centre of Excollence for Destinations
Centro Mundlal de Excelencio de Destinos

c E Cantre Mondiol d'Excellence des Destinations

SMED is:

- SMED IS 3
A A MULTIPURPOSE TOOL/

Collaboration’
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SMED iIs NOT:

» An Accreditation/Certification System
* Does Not Publish the Evaluation Results

» Does Not Create Comparative Lists among the participating destinations
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From eco- t0 geo-

Ensure that the benefits of
the tourism sector promote

the protection of sites rather
than their degradation.

Tourism in general

Cultural
Tourism

COTOURISM:
nature

4 Agro-

tourism

Local
cuisine

GEOTOURISM

All types of tourism
based on places bring
out geographic
characteristics of the
destination as A WHOLE
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Sustainable development is still a
benefit today, soon it will be necessity.

d Development of « green marketing »

d Reduce the environmental impact of
tourist accommodation

d Create an eco-certification, apply
and promote it

A Increase the use of local products
and services
d Diversify source markets
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Cantons de |'Est,

3 Buy locally and regionally QUEbeC

(] Accelerate the transition towards the use
of ecological marine engines

IVIeX|co Clt
J Promote the use of bicycles T

J Enhance the cultural characteristics of the city by
extending touristic experience to other areas
then the historic center & |
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[ Solution to garbage problem

d Measure the impact of CO? from
tourism industry

 Introduction of a compensation
method of greenhouse gas emissions.
Alternative energy sources.

Riviera Maya, Mexico

think = go climate conscious

atmosfair -
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J Product development in all
municipalities in the area

d Improved interpretation through maps

[ Sign Geotourism Charter

NATIONAL GEOGRAPHIC
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J Require sewage treatment plants and Madeira, Portugal
composting in resorts and hotels

] Determine the limite of development in the
destination

 Establish an environment
Observatory

J Implement a best lighting practices guide to
reduce light pollution
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Jeddah, Saudi Arabia

] Restore the historic center
(J Harmonize architectural and urban development

J Create an interpretive museum of Islam
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System for Measuring Excellence in Destinations
(SMED)

Thank You
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